Government of the People’s Republic of Bangladesh ST

Office of the Project Director “e

Establishment of Digital Land Management System (EDLMS) Project ” pll Tod
Level-12, Bhumi Bhaban

Bangladesh

98, Shaheed Tajuddin Ahmad Sarani, Tejgaon P
Dhaka-1208, Bangladesh.
Memo No: 31.03.2692.016.33.001.22-383 Dated: 19.10.2022
Selection of an International Firm for implementation of the EDLMS Project.
Subject : Pre-Bid Meeting of Invitation for Bid.
Chair : Md. Younus Ali, Project Director (In Charge), EDLMS Project.
Date & Time : 16% October, 2022 09:30 am.
Place : LRB Conference Hall, Level-2, Room No- 308, Bhumi Bhaban, Tejgaon, Dhaka.

Participants : As enclosed (Annex-1)

A Pre-Bid meeting was held on 16™ October, 2022 at 09:30 am with the participation of the bidders to
solve the inquiries/questionnaires about the bid document and bidding process. Mr. Md. Moyazzem Hossain,
Director General (Grade-1) was present in the meeting as chief guest. At the outset of the meeting, the Chair
welcomed all participants and explained the reason for floating International Competitive Bidding.

Due to the obligatory attendance in the Ministry of Land’s scheduled meeting, The Hon’ble Director
General (Grade-1) addressed his maiden speech in the meeting. The Director General said, it is a project of
technology. We are eagerly waiting for a long to implement this project. The bidders who will be awarded, need
to implement quality work first. He sought cooperation from all concerns as the project will be successful one.
All sort of official support will be provided for the success of the Project, he vowed.

Based on the agenda the meeting was organized in two sessions. The 1% one was to get questionnaires
from the bidders and the 2" one was to solve queries/questionnaires. According to the pre-condition of the
floated Invitation for Bid (IFB) 06 (six) Korean companies bought bid documents, got registration and present
along with their local representatives in the pre-bid meeting.

In the 1% session the chair presented a brief over the Project through PowerPoint presentation. After then
he invites queries/questionnaires from the house. Among the attendees 05 (five) bidders were raised
queries/questionnaires about the bid document. (1) Hanhwa Systems Co., Ltd raised o4 (four) questions through
e-mail as well as written format in the discussion session. (2) TAI HAN Cable & Solution raised 10 (ten)
questions, (3) KISKA raised one question and some observations, (4) Hyundai Corporation and (5) SYSONE
Co,. Ltd raised 01 (one) question each. Among the presences Hyundai Corporation Ltd, begged to extend 04

(four) weeks’ of bid submission deadline. SYSONE Co, Ltd requested to get MS Word copy of the bidding
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document. The raised questionnaires/queries were discussed and consulted with the International Consultants in
align with the Terms of Reference (ToR) and Bidding Document.

In the 2" session an elaborate discussions were held with the participants regarding the meeting issues.
Considering the all things relating to the approved bidding documents, ToR, existing PPA-2006 & PPR-2008,
the queries/questionnaires that have been asked by email and open discussions from the bidders were solved and
discussed in open audience as attached (Annex-2). PDF Book Scan copy of bidding documents were provided
among the bidders. Extension of bid dropping date is not possible, also informed. Besides there was a room of
flexibility to send queries/questionnaires through e-mail by 23" October that should be accepted.

In the concluding speech, the Project Director said the bidder that who will participate in the bidding
process should follow the Exim Bank of Korea’s guidelines and PPA-2006 & PPR-2008. He expressed his

happiness for all parties’ cooperation that made help a successful meeting.

A there were no other points to discuss, the chair ended the meeting with a vote of thanks.

Annex: 10 (Ten) Pages.

Md. Younus Ali
Project Director (In Charge)
EDLMS Project
Phone: 02-41024712
Email: pdedims(@gmail.com

Distribution:
1. Mr. Jungsuk Koh, President & CEO, SAMSUNG C & T Corporation, Korea.
. Mr. Hyung Gyun Na, President & CEO, Taihan cable & Solution Co., Ltd. Korea.
. Mr.Charlie SC Eoh, CEO & Representative, Hanwha Systems, Korea.
. Mr. Hwang Soo Hyun, Senior Manager, Ship & Infra Team, HYUNDAI Corp. Korea.
. Mr. Woo Yong Lee, President, KISCA, Korea.
. Mr. Kyoung Moon, JEONG/ General Manager, SYSONE Co, Ltd, Korea.

AN L B W N

Copy for kind information and necessary actions:

1. The Secretary, Ministry of Land, Bangladesh secretariat, Dhaka-1000.

2. The Secretary, Economic Relations Division (ERD), Sher-e-Bangla Nagar, Dhaka.

3. The Director General (Grade-1), DLRS, Dhaka-1208.
4. Mr. Jung Sung Soo, Director, EDCF Operations Department-2, EXIM Bank of Korea.
5. Mr. Jun Siduk, Chief Representative, EXIM Bank of Korea, Dhaka Representative Office.
6
7

. Mr. Choi, Yong Seon, Project Manager, LX Corp, Korea.
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Government of the People’s Republic of Bangladesh

Office of the Project Director

Bhumi Bhaban

" Establishment of Digital Land Management System (EDLMS) Project

98, Shaheed Tajuddin Ahmad Sarani, Tejgaon

Dhaka-1208, Bangladesh.

Pre —Bid Meeting Attendance Sheet

Date: 16.10.2022, Time: 09.3
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Venue: LRB Conference Room, Level-2, Room no - 308, Bhumi Bhaban, Tejgaon, Dhaka-1208
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Opinion for response

when multiple companies participate in
the same sector (work scope), not the

shareholding ratio of the consortium,
and is determined by considering each

The shareholding ratio is applied only
company's participation ratio by sector
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1) The purpose of this evaluation criteria
is to confirm aerial surveying skills.
Experience with topographical/cadastral
map production was assessed in Section
It is necessary for this project to have
experience in image production based on
aerial surveying, regardless of whether it
is topographic/cadastral maps or other
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2) For the purpose of carrying out this

project, it is sufficient to have experience
in carrying out the $500,000 contract

value.
3) At the IFB page 9, USS 1,000,000 is a

minimum qualification, the bidder must
have at least 1 project of 1,000,000

project value.
BDS evaluation USS 500,000 is for

checking experience. It is sufficient to
have experience in carrying out the

$500,000 contract value.

(“Aunige jeoruyos) pue Ajjigedes ybiy Yim J0J0eIU0D U 10818s 0} 000°000'L$ OSN UBY) 8J0W 8G PINOYS SNJBA JOBHUOD WNWIUIL 8Y ] ) ;
‘eloid ay) Jo} J0joeRUED BqedeD pue paiienb 8U} 103]8s 0} JBPI0 Ui PasEasoul 8q PINOYS 80UaLBAXT XION, Ul BNjeA JOBAUOD WU ay] 7 |

‘uononpoud dew (esisepedpiydeibodo) o) uoionpoid sbewn wouy pabueyo aq pinous BUBIUO 8y} ‘210jel8Y |
‘sabewu oy} vanpoid o} Jou ‘salepunoq pue| pajielep pue uoisioasd ybiy yim dew e sonpoud o) si eloid siy) jo esodind ay 1L

[d4y abueyo 03 suoseay] ‘

“8njeA J0e1UOO 8U} Jo §00 000 F $S1

UBY] 9J0W 84 }{eYS 1} ‘g4 Jo 81ep Buinssi sy} woy sieak

01 ulyim persidwos Ajngssesons Aydesbojoyd |euse uo paseq
uonsnpoid dell [ejsepes)[esiydeibodo] uesw sioalosd sy (z
TMojaq jxo} ebueyo o0} jsenbay ,

"BNJBA JOBIU0D

8y 4o DO0700S $SN UBY) 310w aq [|BYS }f "4 Jo 81ep Buinss)
ay1 03 Joud siesd oL uiypm pajeidwon Ajyssesons Audesbojoyd
Jeuse Uo paseq U0oNpoJd sbewi uesw sjosloid ey (z

ik

(3uiod 01) Aydesbojoyd jeuse uo paseq uononpoid
dew jesseped 10 eajydesbodo; (e3iBip 405 oousadxg 103(01g

¢ - % w0t
¥ ¥ N = Nt ¥ ¥ N

abey |

08 ! ot ’ 01 el |
N £IN PENL TN S N N

i g ihed gy 1
G LT U Py e easepes 20 TS s AR (6] s e B0 pasery e Rt g sonapade g 1afarg
g ey o) g i b} . Ay

i

(3urod 01) AydesBojoyd |eiae uo paseq uoponpoid dew
jes3seped Jo jesiydesBodoy e3ibip Joj edusuadxy Josfoid

sousadxe

pom
10 JequinN

zzesag

p.73

BDS 3.2.2

3




t, it is sufficient to have experience
in carrying out the $100,000 contract

value.

Not acceptable.

°

projec

[ )
number of administrative documents

including cadastral analog data.
2) For the purpose of carrying out this

1) Analog data of this project includes a
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